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Implementation of multimodal and/or demand-oriented mobility systems requires a 

professional management including information facilities, booking and dispatching and being 

accessible for all target groups. Through exchange of experience, transfer of knowledge, 

interregional and intraregional cooperation the efficiency and effectiveness of multimodal 

offers may be enhanced. The wide spread partnership of regions across Europe shall facilitate 

a learning from different cases in different countries, each of them with its own legal and 

institutional framework.  

The poster presents the synthesis of the best practices in 6 European regions considered 

by the LAST MILE project (INTERREG EUROPE, 2016–2020). The project sets a 

concrete focus on the problematic accessibility of the last link of the travel chain from origin 

to destination (the so called "last mile") and collects and analyses solutions to cover this 

bottleneck with sustainable modes of transport. The environmental benefit and resource- and 

cost-efficiency in the long run are considered. During the study visits the regional flexible 

transport systems and solutions were demonstrated and evaluated using predesined 

questionnaires. In this regard, by the end of the First project phase, potentials for 

optimization, innovation and replication were identified, and following the lessons learned the 

project partners could develop their Action Plans for sustainable mobility. 

Some general conclusions deriving from the exchange of experience performed in the frames 

of the LAST MILE project can be made: 

 

The cooperation between the decision makers (regional/local administration) and 

stakeholders in tourism and in transport is crucial for the FTS introduction and maintaining. 

The transferability of best practices entirely depends on them, but also of the national legal 

frame. The study visits have shown that where such cooperation exists and the local service 

providers are supported by the higher levels of government, the results are always very good.  

Funding should not be neglected, it is important not only during the implementation of the 

new sustainable last-mile initiatives but also during their exploitation. For providing 

sustainability, funding sources have to be identified during its whole life cycle of the new 

measures and strong economic calculations should be permanently performed having in mind 

the social impact of the innovations introduced. 

 

The idea of sharing transport instead of private ownership should be the leading principle 

in the last mile approach. For successfully introducing the novelties, an expansion of branding 

policy is necessary in touristic regions thus improving the mobility information for visitors as 

a basis for increase of the tourism flow.  The FTS should be considered as a Car free and 

carefree service for tourists. 

  

Full integration of advanced technologies and modern trends (e-mobility, ITS, combining 

all public transports into one system, mobile applications, etc.) can help the process of 

providing information and attract more visitors, which will result in positive economic and 

social benefits for the local communities. 
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