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Short abstract: 

Mobility and Accessibility are vital elements for sustainable urbanisation with a direct impact on 
climate change. The INTERREG Europe Project “LAST MILE” is presented with its focus on developing 
adaptive strategies providing user oriented services for the travel chain’s last segment in remote 
tourism destinations and coastal cities and towns. 

Abstract: 

Mobility and Accessibility are vital elements for sustainable urbanisation but there is a need to 
change the current supply driven approach which gives preference to cars, and adopt a new planning 
paradigm focussing on people. Transport must remain at the heart of urban planning, providing 
sustainable solutions to mobility needs through the introduction of transport systems that focus on 
access, safety and efficiency within the larger context of reducing the need to travel in urban areas. 
Sustainable transport is included in seven of the 17 SDGs of the 2030 Agenda and is directly covered 
by 5 targets and indirectly by 7 targets. Four possible goals are considered important: Accessibility, 
Efficiency; Safety; and Climate respect. From the other hand upholding the right of people to travel 
safely using efficient and sustainable transport networks is a fundamental human right that is 
described in the UN Universal Declaration of Human Rights as “freedom of movement”. This is why 
many EU projects aim to connect people to adequate transport services in rural communities, to 
reduce congestion in cities, and to link urban and rural areas by sustainable means of transport.  

The LAST MILE Project funded by INTERREG Europe focuses on developing adaptive strategies for 
providing user oriented services for the travel chain’s last segment in remote tourism destinations 
and coastal areas. Still major transport systems face difficulties in achieving last-mile connectivity, so 
people have to travel by car or take a taxi. This missing link is crucial for deciding what kind of 
transport to use. Experiences have shown that a demand-responsive transport system combined 
with regular public transport is a thankful enhancement in many cases. The last-mile problem can be 
solved by introducing a variety of flexible transport services (FTS) making the transportation 
multimodal, on-demand, seasonal, shared, and increasing passengers’ choice and convenience. The 
overall transportation system step by step becomes more digital and therefore more efficient by 
better matching demand and supply.  

In the frames of the project 7 partners from 6 countries (Austria, Bulgaria, Luxemburg, Poland, 
Slovakia and Spain) ask for common solutions for the mobility services in the last mile. The major part 
of activities is dedicated to exchange of experience between the participating regions. Study visits 
have been performed in every country in order to demonstrate the existing last-mile mobility 
solutions. The best practices were evaluated in terms of impact on the climate change, sustainability 
and transferability. Actually they are part of the Good Practices Collection of the IE program thus 
supporting the International Public–Private Platform named “Global Partnership for Sustainable 
Transport” which focuses on three main areas: 

• Promoting best practices in mobility and accessibility 

• Starting dialogues – encouraging governments and businesses to talk about transport sustainability 
and come up with concrete solutions.  

• Working in partnership with other projects and initiatives promoting resilient and sustainable cities 
and transport. 



As a result of the project, adaptive strategies are elaborated named Regional Action Plans 
(RAP). For the Varna coastal area in Bulgaria a  RAP is developed with focus on how to bring people 
and places together by creating relevant flexible transport services rather than simply increasing the 
length of urban transport infrastructure or increasing the number of movements of visitors. As Varna 
region is the main Bulgarian tourism destination, the project outcomes would be: improved urban-
rural connectivity; improved regional environmental/climate conditions; strengthened institutional 
capacity for tourism destination management; and effective project implementation and knowledge 
management. This project represents one more step to the appeal of a seamless, technologically-
facilitated transportation ecosystem, universally accessible yet designed for maximum efficiency and 
site-specificity.  
 


